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CONG TY CO PHAN NGUYEN KHOI XANH

Innovation

Gidi thiéu doanh nghiép:

Cong ty c6 phan Nguyen Khoi Xanh, thanh [ap ndam 2019, da nghién
cuu va ap dung thanh cong “Mé hinh ndng nghiép hiiu ca tuan hoan”
dau tien tai Viet Nam ung dung trong chan nudi lgn va trong hoa, da
ching minh hiéu qua kinh t& hiéu qua vé gidm phat thai, chat luong
clia san phdm nuei trong clia trang trai. Mo hinh giai quyét dugc tinh
c4p thi€t v nhu cau: Chuyén d6i sang néng nghiép htu co, tan dung
uu thé& tu nhién tao thanh cong dong chan nudi, trong trot bén viing,
tao ra cac s&n pham dap ting xu thé tieu dung htu co.

Y tudng/san pham:

Mo hinh ndng nghiép htiu co tuan hoan gitr chu trinh dinh dugng khép
kin, ap dung cac cong nghé khoa hoc hién dai & cap do cao hon:

Lién hoan va ddng bo trong sép x&p cong nghe.

Tuan hoan: Chat thai nong nghiép dudc giti thiic &n cho vat nu6i, phan
bén htiu o cho cay trong trong vong tuan hoan.

Nudc thai dugc din vao bé biogas, roi qua bai loc trong cdy, sau dé
dugc téi st dung lam nudc tudi tieu; cdy trong tu bai loc trong cay la
thiic an cho vat nuoi.

Phan lon, ga dugc lam thuc an cho giun qué; phan giun qué la phan
bon htiu ca cho cay trong, thit giun qué la thic &n cho vat nudi.

Cong nghé sinh hoc dugc st dung rong rai dé thay thé cac phuong
phép ca va hda hoc, gidm st dung nhién liéu héa thach va hda chét.
Da dang san phdm trong cting mot chu ky tir ch3n nusi va trong trot
XU ly mai truong.

*Ba Nguyén Phuong Thdo - CEO va Founder ciia Céng ty CP Nguyén Khéi Xanh nhan gidi Thdch thitc trao béi Gidm déc Quéc
gia Ngdn hang Thé gidi tai Viét Nam Ousmane Dione va Tham tdn kinh té Dai si qudn Uc tai Viét Nam Justin Baguley (2019).
*Ms. Nguyen Phuong Thao - CEO and Founder of Nguyen Khoi Green JSC awared Challenge Prize by the World Bank Country
Director for Vietnam Ousmane Dione and Counsellor, Economic and Development Cooperation at the Australian Embassy
in Vietnam Justin Baguley (2019).

About Us:

Nguyen Khoi Green Jsc., established in 2019, has successfully
developed and applied “Circular organic agriculture model”, which
is pioneering model for circular economy in modern agriculture in
pig farming and flower gardening in Vietnam. The Model has
proven its sustainability in economic growth, zero-waste, and
quality of farm products. The model addresses Vietnam's
challengesin conversion to organic farming to develop sustainable
farming communities to meet the demand for organic food.

Idea/Product:

The circular organic agriculture model keeps the nutrient cycle closed,
making use of modern technologiesata higher level:

Consecutive and rational technology arrangement

Circulation: Residual flows from livestock and crop production is
produced for animal feed, fertilizer in the circular chain.

Sewage s treated by biogas plant, then constructed wetlands andfinally
used for watering. Biogas is used for heating. Plants from constructed
wetlands is tofeed livestock.

Solid waste mixedwith crop residues is tofeed earthworm. Earthwormis
to feed livestock and earthworm's manureis a organic fertilizer for plants.
Microbiology technology is widely used to replace mechanical and
chemical methods to reduce labourwork, fossil fuel and chemicals use.
Product diversity: from livestock, crop husbandry and organic fertilizer.

*Phé thd tuéng Vi Birc Dam tham gian hang cta Céng ty CP Nguyén Khéi Xanh trong Lé trao gidi Cudc thi

Khéi nghiép sdng tao Phu nitva Tuong lai ctia nén kinh té xanh (2019).

*Deputy Prime Minister Vu Duc Dam visited Nguyen Khoi Green JSC’s booth at Award Ceremony “Women and the
future of green economy” (2019).
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NGUYEN KHOIFARM

NGUYEN KHOI GREEN JOINT STOCK COMPANY

Thach thic cia doanh nghiép:

- Nhan dién thuong hiéu chua tét.

- N&ng luc thuong mai héa clia doi ngt chua manh.
- Chua cd hé théng tai lieu truyén thong.

Challenge of the business:

- Low quality branding.

- Limited commercialization capacity.

- Lack of commmunication material system.

n Céng ty CP Nguyén Khéi Xanh va cdc doanh nghiép POC3 tham gia chuong trinh dao tao
tién uom tao POC3 (2019).
*Nguyen Khoi Green JSC representative and POC3 enterprise representatives participated in POC3

*San phdm cta Céng ty CP Nguyén Khéi Xanh/ Products of Nguyen Khoi Green JSC.

Ho tro clia VCIC:

- HB trg hoan thién tha tuc dang ky gidi phap hau ich.

- H6 trg thuong mai héa mo hinh kinh doanh.

- Tu v&n, hd trg xy dung tai liéu va thoa thuan chuyén giao cong
ngheé, hd trg tham gia cac chuong trinh két néi dau tu.

- Ho trg, tu van xay dung chién lugc va cac tai liéu truyen thong.

Két qua dau ra du kién:

- Thuong mai héa va chuyén giao it nhat 01 mo6 hinh néng nghiép
htiu co tuan hoan ctia doanh nghiép.

- Gidm chi phi san xuét: 28% chi phf thtc &n chan nuoi, 40% chi
phi phan bon htru ca, 05% lugng nudc tuditiéu, , thu hdi khi biogas
lam nang lugng.

- Khéng c6 nuéc thai, khong chat thai rén, cit giam 9.96 tan
CO2/nam tai quy md 200 con lon hang nam.

- Dang ky gidi phap hau ich cho gidi phap cong nghé ctia mo hinh.

Pre-incubation training program (2019).

Support from VCIC:

- Support to complete utility solution registration.

- Support to commercialize business model.

- Advise, support to build technology transfer documents and
agreements, support to join investment connection program.

- Support, advise to build communication strategy and materials.

Expected output results:

- Commercialize and transfer at least 01 circular organic
agriculture model to other enterprises/farms.

- Reduce manufacturing costs: reduces 28% animal feed cost,
40% organic fertilizer cost, 50% watering amount, heating and
cooking costs and recovering biogas as energy source.

- No wastewater, no solid waste, and reduction of 9,96 tons CO2
per year at the scale of 200 pig heads per year.

- Utility solution registration for the circular organic
agriculture model.
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